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International Institute for Journalism (IIJ)

The International Institute for Journalism (IIJ) of 
GIZ – Deutsche Gesellschaft für Internationale 
Zusammenarbeit GmbH, announces a two-week 
training course on „Cross Media Management“ to 
be held in Berlin from September 08 to 23, 2012. 

The following information is to provide details 
on the programme, admission requirements and 
organisational details. 

Course objective and outline

Is the age of the printed newspaper over? Is online 
overtaking print? Is that a global phenomenon? Do 
online and print harm each other? These are some 
of the questions to be discussed in this course. 

With the expansion of the use of digital techno-
logies traditional print media find it more and more 
difficult to hold and increase their circulation – and 
their advertising revenues. Consumer preferences 
and markets are changing and media houses will 
have to adapt to these new consumer patterns and 
markets if they want to survive or even grow.

Print, however, still provides the online media with 
the required content. Combining quality content 
with the strengths of the digital media (pictures, 
sound, video and hypertext) can thus lead to new 
levels of attractiveness and quality.

However, cross media publishing is often a chal-
lenge to management as the combined approach 
requires modern management techniques, re-
organised newsrooms and new business models 
and technologies. 

The course thus wants to familiarise senior editors 
and managers of media houses in Africa and Asia 
with these new technological, organisational and 
managerial requirements.

Course contents 

– Has time run out for dailies? Trends in the 
media business

– Together or separated? Different ways of cross 
media publishing

– Newsroom management: How to organise the 
editorial workflow of the future?

– Market analysis: circulation, readership, 
competitors and market shares

– Go mobile: How to integrate content 
production for mobiles into media business

– Content is king: Storytelling for print, online 
and mobile

– Project management: Five steps for success
– Open source vs. enterprise systems: Publishing 

technology for print and online
– What is management? Core functions in staff 

development
– Human resources: How to find and guide smart 

employees
– Market analysis: Circulation, unique visitors, 

competitors and market shares
– How to develop a business plan
– Budgets and the management plan

Working methods

The course will be conducted in English and 
will use interactive lectures and presentations, 
discussions and exercises. 

Certificate

Upon completion of the full programme 
participants will be granted a Certificate of 
Attendance.

Admission requirements

The course is open to senior editorial and 
managerial staff including editors, deputy editors, 
assistant editors, news editors as well as business/
commercial managers in small and medium sized 
print media houses which have an online edition, 
consider to go online and/or want to offer services 
for mobiles.

Applicants should have a good command of English 
and at least 6 years of professional experience in 
general and/or editorial management. Women 
journalists are particularly encouraged to apply.

The application deadline is 6 July, 2012.

Respective forms and advice on further procedures 
can be obtained directly from the IIJ (see e-mail 
addresses below). 



Venue 

The training course will be held in the IIJ-premises 
at Köthener Straße 2, 10963 Berlin, Germany. 

Accommodation 

Participants will be accommodated in a guesthouse. 
GIZ will provide accommodation, a food allowance 
to cover meals, and a season ticket for public 
transport during the period of the course. All other 
expenses will have to be borne by the participants 
themselves. 

International flight arrangements 

The international travel costs to and from Berlin 
are expected to be borne by the employers of 
successful applicants. In well founded individual 

cases and unless otherwise stipulated in the 
bilateral agreement between the Federal Republic 
of Germany and the home country of the proposed 
participant, GIZ is in a position to provide return 
tickets to Berlin from the nearest international 
airport in the respective home country. If 
international flight tickets are provided, GIZ will 
make excursion fare reservations according to the 
regulations of IATA-airlines. A change of such a 
reservation may imply extra costs which will not 
be covered by GIZ. Other expenses in the respective 
home country for travelling abroad will not be 
covered by GIZ. 

Transport upon arrival 

Participants will be expected to arrive in Berlin on 
September 08 (or September 09, not later than  
1 pm), and to leave on September 23, 2012. They 
are kindly requested to confirm their arrival time 
so that they can be met at the respective Berlin 
airport by an IIJ staff member. In case of late or 
early arrivals please contact the information desk at 
the Berlin airport and ask for assistance to inform 
the IIJ. 

Travel documents 

Participants are kindly requested to obtain the 
necessary travel documents including a sufficient 
amount of foreign exchange which they may 
needed for the stay abroad. If an entry visa for 
Germany is required, participants should apply for 
a so called Schengen Visa (incl. multiple entry). This 
would also be an advantage in case travel changes 
become necessary. 
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Climate & clothing

The stay in Germany will coincide with late 
summer. Temperatures could range from 10 to 19 
°C so that warm clothing including solid shoes and 
a coat are advisable. It can also rain at any time, 
so rain-proof clothes or at least an umbrella are 
recommended. At the training centre, informal 
clothing would be suitable; for some special 
occasions a formal dress code may be desired (jacket 
and tie or traditional dress).

Miscellaneous

It is expected that the participants are granted leave 
for the duration of their stay and that their salaries 
will continue to be paid to ensure maintenance of 
their dependants. GIZ  points out that participants 
are expected to be in good health to attend the 
course. A health insurance will be provided which 
will, however, only cover acute illnesses during the 
course. For technical and organisational reasons it is 
not possible for participants to be accompanied by 
family members.

Kindly address any inquiries to the German Embassy/ 
GIZ office in your home country, or to:
International Institute for Journalism (IIJ) of GIZ
Ms. Sabine Emmerich
Köthener Strasse 2
10963 Berlin | Germany
Tel. +49 (0) 30 408 190-324
Fax +49 (0) 30 408 190-109
sabine.emmerich@giz.de
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International Institute for Journalism (IIJ) 

The International Institute for Journalism (IIJ) of GIZ – Deutsche Gesellschaft 
für Internationale Zusammenarbeit was founded in 1962. It seeks to enhance 
the professional performance of print and online media as well as journalism 
training centres in developing countries and countries in transition.

The IIJ capacity building programme utilises various instruments for 
organisational and human resource development, including advanced training, 
dialogue, networking activities as well as advisory services for media houses 
and media schools. The programme focuses on political and conflict sensitive 
reporting, economics and business journalism, environmental reporting as well 
as on multimedia journalism and media management. 

The aim of the IIJ programme is to strengthen the freedom of expression in 
partner countries of the German development cooperation and to thus improve 
the conditions for democratisation and economic and social development.  
In this capacity, the IIJ represents a key pillar in the media development work of 
the Federal Government of Germany and in particular of the Federal Ministry 
for Economic Cooperation and Development (BMZ).

The IIJ programme is implemented both in Germany and in partner countries 
where the IIJ cooperates with regional journalism training institutions.  
A high proportion of the IIJ alumni hold senior positions in the media industry 
throughout the world.
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